6.1.2 - The effective leadership is visible in various institutional
practice such as decentralization and participative management.

In our organisation we have decentralised duties among the all
committees to achieve our mission as per our vision and SPPU
penetrated by our President.

The head of the institution looks after all academic and
administrative activities. Our institution is having a chain of working
system. Principal -> HOD -> Co-ordinator->Teachers along with
various committees,

Roles Of Top Management: -

TOP Management takes all decisions through all committees. Such
as College Management committee (CMC) and IQAC periodical
review report of college have submitted to CMC chairman by the
Principal: _

- Toprovide and introduce organisational structuré. .~ -«

- To give financial support =T LA

- Toreview the progress of the college O

- To assign full-time faculty and adequate staff as per.university
norms.

- To design the vision, mission and objectives to achieve goals

Roles Of The Principal: -

- Implementing the strategic plans and policies to achieve vision
and mission

- Executing and motivating the faculty for quality improvements

- Assuring maintenance of infrastructure and equipment and etc.

- Monitoring overall administration and academics

- Corresponds with the staff efficiently by notice

- Tolinitiative to empower faculty through the organisation and
participation in activities of the varjous association

Roles Of Co-ordinator:-




Link between the principal, staff and students
Assisting principal in carrying out duties

Roles Of Faculty:-
All activities executed as per principal’s instructions in curriculum.
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Dr. Sudhakarrao Jadhavar College Of Arts, Commerce And Science College

Manaji Nagar, Narhe, Pune- 411041

COMMITTEE HEADS (2022-23)

S. IName Of The |3| ~4; |2, Name of the committee
No. ia_\ saly /2
Members \ 2 \= 8| /5
I. | Mrs. Savita Bidkar ~ 7" "Exam Committe, Placement Committe,
Local Managing Committe, Learn & Earn,
Problem Solving Committe
2. | Mrs. Seema Koshti IQAC Committe, English Department
3. | Mrs. Arundhati Kulkarni | Exam Committee, NSS Committee, Learn
& Earn, Alumni Committee ]
4. | Mrs. Samita Walimbe . Exam Committee, Grievance Committee
5. | Mrs. Veda Khirit Guest Lecture Committee, Sports
Committee, Nirbhaya Abhiyan Yojana
|_6. | Mrs. Chhaya Gaikwad . Cultural Committe, Marathi Department
7. | Mrs. Avani Burate | Student Devlopment Committee, NSS
| Committee, Postage Committee
8. | Mrs. Priti Kumbhojkar Institute Industrial Cell, Anti-Ragging
Commitee, Health Committee
9. | Mrs. Avani Burute Cleaning Committee, Anti Women
_ Harrasment, Sports, E-Learning
10. | Mrs. Smita Phatak Library Committee
11. | Mrs. Sulokshana Panase Reconciliation Committee
12. | Mrs. Suvarna Ware Scholarship & Reservation Committee
13. | All Class Teachers Student Cabinet Committee ]
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