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6.3.5 The institutions Performance appmu%aﬁ Systtem for Teaching

and Non- Teaching staff.

* The institution has performance appraisal system for the staff. The

main focus on the continuous develops the performance.

* Maximum result on the abilities and capabilities of the employees,
working with the institutes to achieve the goals & objectives in the

result oriented.

e Faculties’ responsibilities and performance expectations are
understood designed and executed the appropriate action plan
with working ethics.

o Performance appraisal forms desi gned on lthe bases of
1r¢*35p>@1rnsnbnﬂ ties and innovative performance & execution in AY,
paper presentations by the faculties in naﬂ:ﬁ@naﬂ/interynational |
seminar, workshops guest faculty arranged, involvement in
university academic work. | ' |

e The appraisal forms are assessec d Ib)v h@ msp@( tive HOD’S and
Principal of the college and of students’ feedback form with
specific questions. The positive and constructive feedback is
shared with the faculty | ' |

e [very semester evaluates how for the ttecmhws had been
successful to achieve goals to the advance as well as the
concerned faculty in the academic meeting and suggestions for
development are ma de.

o The rapid expansion of hng»hw educal u«m has wmuderod affect
on guality education by the competences skills, subject
knowledge, !lcddmsh ip, managing power elc along with

»“\

motivation.
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